
  

 
 

 

 

  
 

Moving on Tyne and Wear (MOTW) Programme 

Evaluation Specification 

 

1 Introduction 

Moving On Tyne & Wear (MOTW) is joint-funded by the Big Lottery Fund and the European Social 
Fund as part of Building Better Opportunities (BBO), a multi-million pound funding programme 
which invests in local projects that tackle the root causes of poverty and promote social inclusion.  

MOTW is led by Mental Health Concern (MHC), one of the North East’s leading charities, and is 
supported by Northern Inclusion Consortium (NIC), an established partnership of four well respected 
not-for-profit organisations that help people with complex needs to make sustainable life changes. 
These include DISC, Changing Lives, Groundwork North East and Cumbria and Mental Health 
Concern.   

MOTW brings together a partnership of 16 well-respected, specialist, voluntary, public and private 
sector organisations with a proven track record of delivering health, wellbeing, training and 
employment support to people experiencing a range of health issues and complex needs. All our 
partners are committed to making a real difference to make lasting and positive change to the lives 
of people in Tyne and Wear whose primary barrier to employment is a health issue.  

Over the three years of the programme 1,620 Tyne & Wear residents whose main barrier to 

employment is a health issue will benefit from MOTW. We anticipate that:  

 50% of the 1,620 participants will be male and 50% will be female 

 50% will be claiming JSA benefits and actively seeking work, and 50% will be economically 

inactive 

 at least 343 participants will be aged 50+ 

 at least 324 people will have a long-term health condition or disability. 

 at least 65 of participants will be BAME.  

 

Of the 1,620 participants that will benefit from MOTW, it is anticipated at least: 

 276 people will move into education or training on leaving the programme. 

 228 people will move into employment, including self-employment, on leaving the 

programme.  

 219 people who were economically inactive when they joined the programme, will move 
into job search on leaving. 

 

We will achieve this by providing one-to-one intensive support that encourages and supports 

people to address their health issues, and achieve their goals, alongside five innovation projects 

testing new approaches to supporting specific participant groups to improve their employability.  

 

 



  

 
 

 

 

  
 

Delivery 

 

A team of 23 navigators provide one to one intensive support helping to motivate, inspire and 

encourage the participant to address their health barrier and progress towards the job market. 

 

5 Innovation projects, each one focused in a specific local authority area support a specific 

participant group or address an economic need: 

 Pathways in Sunderland help participants on the autism spectrum or individuals with a 

learning difficulty or disability to improve health, wellbeing, job prospects and life 

chance 

 Drug and Alcohol Recovery in Gateshead will identify the barriers to employment for 

drug and alcohol users and those in recovery from addiction. 

 Peer Mentoring in Social Prescribing (Newcastle) will support participants with recently 
diagnosed conditions or with behaviours that put them at risk, to improve health, 
wellbeing and employability;  

 Long Term Condition Management Project for over 50’s in South Tyneside will support 

and empower individuals with long term health conditions who are over 50 to 

manage their health condition more affectively, gain new skills or develop existing 

skills and address health and social barriers. 

 STEM in North Tyneside supports participant’s to progress towards careers in STEM 

occupations. 
 
MOTW also provides support to develop self-employment and enterprise skills. There are two 
employment employer engagement workers who work with local employers to organise 
volunteering, work placement, internship, apprenticeship and employment opportunities for 
our participants.  

 
Monitoring 

 

The programme team has established a range of indicators that will enable us to monitor the 

performance of MOTW against its objectives, outputs, outcomes and spend targets. 

Our monitoring approach is aided by a variety of systems including: 

 a comprehensive Management Information System to record all quantitative and qualitative 

participant data including key characteristics; complex needs; support accessed; distance 

travelled; and progression / outcome 

 a detailed hard copy participant record for each individual engaged on the programme, 

including evidence of participant eligibility (for example a copy of their passport; letter from 

Job Centre Plus) 

 delivery plans and payment profiles agreed with each delivery partner and described within 

the partnership agreement 

 regular performance monitoring meetings with our delivery partners, and delivery teams. 

Monthly / quarterly performance monitoring to the NIC Board and Core Partnership Group.  



  

 
 

 

 

  
 

Evaluation 

The external evaluator will be expected to provide an independent and objective assessment of 

programme performance and impact. As well as giving us access to specialist research and 

evaluation skills, this will also provide independent and credible feedback on performance, 

effectiveness and impact, highlighting additional learning and opportunities for improvement. The 

external evaluation will enable us to report on and review: 

 the numbers and characteristics of people supported, the outcomes they achieve, and the 

overall distance travelled 

 the overall impact of the programme, including case studies highlighting a ‘before and after’ 

picture of the individuals and employers supported and an assessment of the longevity of 

the impacts of interventions 

 the appropriateness of programme design in terms of the analysis of need, MOTW 

objectives, the individuals and communities targeted, resources allocated, and the services 

and activities delivered 

 the effectiveness of the delivery model (engagement, assessment, service delivery, and 

progression including in-work support) 

 the effectiveness of the innovation projects 

 the added value the programme has brought and how it has worked with the existing 

services within Tyne & Wear 

 the quality of delivery experienced by participants, including all aspects of the client journey 

from initial enquiry to programme completion 

 programme management arrangements, including the partnership structure 

 an assessment of the overall value for money provided by the programme 

 lessons learned and examples of good practice which will enable us to adjust and improve 

ongoing service delivery, and to inform future service development. 

 

The National Building Better Opportunities (BBO) Evaluation 

The Big Lottery has appointed an independent organisation (in January 2016) to evaluate the 

national BBO programme. MHC, our partners, and the external evaluator appointed for MOTW will 

work with the national evaluator as required e.g. participating in interviews, sharing information, 

lessons learned and good practice. 

 

 

 

 

 

 



  

 
 

 

 

  
 

2 Services 

 
2.1 Scope of Provision Required 

External Evaluation 

It is anticipated that the External Evaluator for the MOTW programme will provide: 

 A summative assessment (focusing on outcomes and achievement of goals), of the 

programme’s quality and effectiveness. It will also identify examples of good practice and 

lessons learned to help improve ongoing service delivery. 

 A formative evaluation (to enable ongoing development and improvement), assessing the 

programme’s overall effectiveness, economic impact, social return on investment and value 

for money, and identifying the lessons learned that can be used to inform future service 

delivery. 

 Longitudinal tracking of a small number of participants to track their progress through the 

programme, from initial engagement, through the different support services accessed, to 

the point they leave the Programme. This will provide detailed case studies describing the 

‘before and after’ situation, the difference participating in the programme has made, and 

any outcomes achieved. We would expect the evaluators to select a cross section of 

participants, by gender, geography, age, ethnicity, skills, health, and economic status. 

 A cost-benefit analysis to assess the overall value for money achieved by the programme in 

the short-term, and to assess any benefits to society and potential longer term impact on 

public spending. This analysis will focus on assessing whether the benefits generated by the 

MOTW programme outweigh the costs, and will be used to inform future programme design 

and delivery. 

 

Baseline Data 

The external evaluator will be tasked with working with the Programme Management team, to use 

the monitoring information to support the development and refinement of baseline indicators, KPIs 

and survey materials. The evaluator will work with us to develop a standard baseline questionnaire 

that will be completed by every participant, to provide consistent and comparable data across the 

whole programme. 

We anticipate that over the course of the programme, the evaluators will deliver the following 

reports: 

 An initial interim evaluation report at the end of the first full year of programme 
delivery. This will provide an assessment of delivery to date, a review of performance 
against key spend, output, outcome, equalities and milestone targets, identify 
lessons learned to date and examples of good practice that could be shared across 
the wider partnership. It will also include an analysis of initial impacts / distance 
travelled for participants, and make recommendations to improve ongoing service 
delivery. Due to timings this will be delivered retrospectively. 



  

 
 

 

 

  
 

 A second interim evaluation report, at the end of the second full year of delivery. 
This will provide an update of programme performance and the effectiveness of 
delivery, and highlight any changes to service delivery. It will also include a more 
detailed analysis of impacts including: distance travelled and outcomes achieved by 
participants; overall economic impacts achieved by the programme; social return on 
investment and value for money. The report will make recommendations to improve 
ongoing service delivery. 

 A final evaluation report on completion of MOTW, providing an overall assessment 
of programme performance, effectiveness, efficiency and impact, and including the 
detailed case studies of individual participants. 

 

Exit Strategy 

The independent evaluation of MOTW will help to formalise our exit strategy and legacy plan for the 

programme, setting out how activities can be sustained beyond the life of the Building Better 

Opportunities funding. 

2.2 Contract Management 

The Contractor will be supplied with all relevant contact information prior to contract 

commencement. 

The Contractor will nominate a single point of contact to who will act as Contract Manager.   

The Contractor will ensure that the contact details of a suitable deputy are provided to the Client in 

the event of the Contract Manager being absent. 

2.3 Subcontracting 

The Contractor may only use subcontractors with the express permission of MHC.  MHC will not 

unreasonably withhold such authority; however the contractor must satisfy MHC that any proposed 

contractors are competent. At all times any appointed subcontractors will act as an extension of the 

contractor and the agreement. At all times the contractor will assume full responsibility for any 

appointed subcontractor.  

2.4 Performance Management 

The Contractor will be required as a minimum to attend a quarterly review meeting with the 

Nominated Officer.  In addition, the Contractor will be required to attend an annual review meeting 

where performance and future initiatives will be discussed. 

Key performance indicators (KPIs) will be set as a minimum requirement as part of the contract, and 

these will be agreed post tender. 

 

2.5 Invoicing 



  

 
 

 

 

  
 

Payments will be payable quarterly in advance, subject to receipt of invoice as per the terms and 

conditions in place for this contract. Detailed discussions will take place during start up meetings. 

 

 


