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What is MOTW?
Moving on Tyne and Wear (MOTW) is a programme 
designed to help people who are unemployed 
and have a health problem, disability or additional 
learning need, with the aim of supporting them 
towards employment or training. The programme is 
delivered by 10 voluntary sector partners working 
across Gateshead, Newcastle, Sunderland, North 
Tyneside and South Tyneside, and the partnership is 
led by Mental Health Concern. A core delivery team 
of around 30 navigators, health pathways officers 
and job coaches work on a one-to-one basis with 
participants, providing flexible support that is focused 

on individual needs and goals. The programme also 
has an employer engagement offer, volunteering 
support and a team providing specialist support to 
those on the autism spectrum or with a learning 
difficulty or disability.

MOTW was awarded £6.6m in funding from the 
National Lottery Community Fund and the European 
Social Fund to operate between April 2017 and 
September 2021. It is part of the Building Better 
Opportunities Programme, which funded 132 
projects to address local employability needs.

No one ever made you feel like you weren’t good enough. You 
were always told that you can do it, of course you can, why  

can’t you? You can do anything.

Participant

1



About the evaluation
Ecorys has been working with MOTW since May 
2018, using a range of approaches to evaluate the 
programme. These included a before and after survey 
of 269 programme participants, case study visits 
to each of the delivery areas, and interviews with 
delivery partner staff, managers, other stakeholders 

and participants themselves. They also undertook an 
economic assessment of the programme, weighing 
up the costs of delivery against the value of the 
benefits it has generated. In December 2019, the 
findings from each of the research strands were 
pulled together to create a final evaluation report.

I’ve had friends and family members and partner say that I’m like a 
different person to the one I was a year ago. It’s true – I don’t feel 
like the same person anymore… it wasn’t even on my radar that I 
could do something like this, that I could be an entrepreneur… it 

just wasn’t even a possibility… the acceptance has made it easier to 
be me. I’m just forever grateful that I wasn’t just pigeon-holed back 

into something else.

Participant
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What has MOTW achieved so far?
Although MOTW faced some challenges at the outset of the programme, the flexibility and adaptability of 
those involved in delivery has seen the offer go from strength to strength. From the launch of the programme 
to December 2019, MOTW has supported almost 2000 people, exceeding their targets. The programme 
has been especially successful at supporting people with disabilities, and this group made up 79% of those 
involved in the programme. As well as physical health problems, participants were frequently struggling with 
their mental health, and often had complex backgrounds; participants often had problems with debt and 
finances, housing, and lower educational attainment than the Tyne and Wear average.

By December 2019, over 1500 participants had 
completed the programme, and half of them left with 
a positive result – this includes having entered work 
(14%), education and training (26%), or job-searching 
after being economically inactive (9%). Importantly, 
MOTW has exceeded its target for the number of 
participants sustaining their job for six months, which 
suggests that the support to prepare people for going 
back to work is effective.

Although the programme’s focus is not addressing 
or treating health barriers, the participants who were 
involved in the research explained the difference 
the programme has made to their confidence, self-
esteem and mental health. In our survey, participants 

gave their mental health an average score of 56 out 
of 100 when they joined MOTW; when they left, this 
had changed to an average score of 74 out of 100. 
89% of those taking part in the survey said that they 
had gained confidence (either somewhat or to a great 
extent) thanks to MOTW.

The cost-benefit analysis of MOTW found that for 
every £1 spent on delivering the programme, £1.40 
of benefits were generated. This is not only due to 
employment and training outcomes, but also a result 
of improvements in health and improved participant 
ability to deal with their own finances.

You get from people not leaving their house to people 
going and doing education and training. Their confidence, 

people’s confidence just – it just grows.

Navigator
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What works and why? 
The evaluation found that the flexible support MOTW 
offers was the most important factor for success, 
along with the relationship between participants 
and their navigator, health pathways officer and / or 
their job coach. In interviews with both navigators 
and participants, there was evidence that while 
a lot of the challenges people faced were similar, 
their approach and needs to address them varied 
(especially where mental health was a barrier). From 
the participant’s point of view, being able to work at 
their own pace and in a way that suits them has been 
crucial.  Across the board, staff have provided gentle 
challenge, coaching and support to participants, and 
have changed mindsets towards a can-do mentality 
by boosting confidence. Importantly, navigators 
have also encouraged participants to think about 
their aspirations and motivations, focusing on ways 
to achieve the career they really want rather than 
“any old job.” This has improved the programme’s 
chance to achieve sustainable outcomes rather 
than encouraging participants into a revolving door 
of support.

The focus on confidence and self-esteem has sat 
alongside a range of practical approaches to move 
people towards work; this has not only focused 
on more traditional job search support such as 
the development of CVs, but has also included 
engagement with employers to find placements and 
work experience, help to address issues around debt 
and housing, and support to use public transport. 
The team have also worked closely with other local 
organisations to source specialist support when 
needed, and this has also followed the ethos of dealing 
with individual needs.

Finally, MOTW invested resource into marketing and 
this has been important to raise awareness of the 
programme and to reach people who weren’t already 
involved with other support services. This has widened 
engagement with the programme, encouraging self-
referrals. This has meant those who need the support 
most have been encouraged to get involved.

When I first started my mental health was still not great, so actually 
her understanding… and knowing that I could give up took a lot 
of pressure off… I was trying to push myself for something that 

essentially is voluntary, but I am trying to do for myself. It’s a good 
line between support and getting used to a goal. 

Participant
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MOTW
NUMBERS

Key results and outcomes:

89
of survey respondents 

gained confidence 

84
of survey respondents 

learnt new skills 

32
The amount by which survey 
respondents improved their 

mental wellbeing

28 79
were over 50 had a disability 

£1.40 of benefit generated for every £1 spent on the project 

Half of participants leave the programme with a positive result, including 
moving into jobs or training  

Almost 2000 people have received help:

10 delivery partners working together across 5 areas. 
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